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+ @l: PMPGC Monthly Result - Feb,2022

Dear all,

PMPGC Consolidated Result Highlights@Feb, 2022

The annual bonus of Rmb4, 519k paid in Feb deducted by 25% income tax
deduction, shall impact the decrease of this month’ s profit by
Rmb3, 389k. Provision has not been made for the annual bonus.
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I would like to provide the following highlights for management performance
reference, before taking into the consideration of 91-365 days paper stock provision.

Turnover:

Total sales volume for the month was 28,713ksqm, which was 3,034ksqm lower than
Budget [=31,747ksqm] and 15,711ksqm lower than last month [=44,424ksqm] and
337ksqm lower than Feb21 actual [=29,050ksqm)].

Total sales revenue for the month was Rmb125,009k, which was Rmb2,706k lower
than Budget[=Rmb127,715k] and Rmb62,330k lower than last month [=Rmb187,339k]
and Rmb8&,207k higher than Feb21 actual [=Rmb116,802k]

Net profit:

The net loss for this month was Rmb7,623k, Feb net loss was Rmb2,008k higher than
Budget [=Rmb5,615k negative] and Rmb6,374k higher than last month [=Rmb1,249k
negative] and Rmb1,347k higher than Feb21 actual [=Rmb6,276k negative].

The performance is the net result of the following:

e (Gross margin was Rmb15,079k/12.1% which was Rmb128k lower than Budget
[=Rmb15,207k/11.9%] and Rmb14,579k lower than last month
[=FRmb29,658k/15.8%] and Rmbl,029k  lower than  Feb2l  actual
[=Rmb16,108k/13.8%].

®  Freight expense was Rmb4,240k [=0.1477per sqm], equivalent to 3.39% of sales
revenue.

o SG&A was Rmbl18,107k which was Rmb2,959k higher than Budget
[=Rmb15,148k] and Rmb2,394k lower than last month [=Rmb20,501k] and Rmb457k
higher than Feb21 actual [=Rmb17,650k].

° Additional Rmb530k provision was made in Feb which brought down the
profit. Of which Rmb45k provision was made for AR and Rmb485k provision was
made for inventory.

° Interest expense was Rmb2,208k which was Rmb81k higher than Budget
[=Rmb2,127k] and Rmb517k lower than last month [=Rmb2,725k] and Rmb430k




higher than Feb21 actual [=Rmb1,778Kk].

° Income tax was negative Rmb1,935k which was Rmb620k higher than Budget
[=Rmb1,315k negative] and Rmb2,284k higher than last month [=Rmb349k] and
Rmb393k higher than Feb21 actual [=Rmb1,542k negative]

® The following is the individual FU/BP performance:
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SZBP (73 M):

February sales volume was 1,494ksqm/Rmb9,384k, compared to Budget
1,690ksqm/Rmb9,006k and last month of 2,068ksqm/Rmb12,590k, and Feb21

actual 1,901ksqm/Rmb10,330k

The net profit was Rmb226k, Feb net profit was Rmb54k lower than Budget [=Rmb280k| and
Rmb377k lower than last month [=Rmb603k] and Rmb350k lower than Feb21 actual
[=Rmb576Kk]. Key footnotes of SZBP are:

® Gross margin was Rmb1,774k/18.9%. Feb margin was Rmb105k lower than Budget
[=Rmb1,879k/20.9%] and Rmb973k lower than last month [=Rmb2,747k/21.8%] and
Rmb690k lower than Feb21’s [=Rmb2,464k/23.9%].

° Freight expense was Rmb271k [=0.1814per sqm], equivalent to 2.89% of sales
revenue.

e Additional Rmb60k provision was made in Feb which brought down the profit. Of
which Rmb46k provision was made for AR and Rmbl4k provision was made for
inventory.

® G&A was Rmb932k equivalent to 9.93% of sales revenue.

e Seclling expense was Rmb255k equivalent to 2.72% of sales revenue.

CSBP(H #Y):
February sales volume was 2,320ksqm/Rmb9,625k compared to Budget
2,135ksqm/Rmb7,396k and last month of 3,543ksqm/Rmb13,317k and Feb21

actual 2,257ksqm/Rmb8,994k

The net loss was Rmb517k. Feb net loss was Rmb67k higher than Budget [=Rmb450k negative]
and Rmb159k lower than last month [=Rmb676k negative] and Rmb346k higher than Feb21
actual [FRmb171k negative]. Key footnotes CSBP are:

® (Gross margin was Rmb1,022k/10.6%. Feb margin was Rmb236k higher than
Budget [=Rmb786k/10.6%] and Rmb752k lower than last month [=Rmb1,774k/13.3%]
and Rmb214k lower than Feb21’s [=Rmb1,236k/13.7%].

° Freight fee was Rmb403k [=0.1736per sqm], equivalent to 4.18% of sales
revenue.

® Rmb0.5k provision was reversed out in Feb which brought up the profit. Of which
Rmb0.5k provision was reversed out for inventory.

® G&A was Rmb1,009k equivalent to 10.48% of sales revenue;

® Sclling exp was Rmb179k equivalent to 1.86% of sales revenue.

TCBP(AA):



February sales volume was 2,969ksqm/Rmb11,602k compared to Budget
3,298ksqm/Rmb12,092k and last month of 3,805ksqm/Rmb14,857k and Feb21

actual 3,458ksqm/Rmb12,111k

The net loss was Rmb796k, Feb net loss was Rmb204k lower than Budget [=Rmb1,000k negative]
and Rmb87k higher than last month [=Rmb709k negative] and Rmb671k lower than Feb21
actual [=Rmb1,467k negative],Key footnotes TCBP are:

®  (Gross margin was Rmb917k/7.9% Feb margin was Rmb235k higher than Budget
[FRmb682k/5.6%] and Rmb409k Ilower than last month [=Rmbl,326k/8.9%]
andRmb498k higher than Feb21’s [=Rmb419k/3.5%].

° Freight fee was Rmb357k [=0.1202per sqm], equivalent to 3.08% of sales
revenue.

® Additional Rmb25k provision was made in Feb which brought down the profit. Of
which Rmb25k provision was made for inventory.

® G&A was Rmb831k equivalent to 7.17% of sales revenue;
e Selling exp was Rmb88k equivalent to 0.76% of sales revenue.

ZJBP(fl 2):
February sales volume was 3,017ksqm/Rmb12,646k, compared to Budget
3,300ksqm/Rmb12,960k and last month of 5,495ksqm/Rmb22,803k and Feb21

actual 3,034ksqm/Rmb11,703k .

The net loss was Rmb184k, Feb net loss was Rmb16k lower than Budget [=Rmb200k negative]
and Rmb1,291k higher than last month [=Rmb1,107k] and Rmb64k lower than Feb21 actual
[=Rmb248k negative|. Key footnotes of ZJBP are:

® (Gross margin was Rmb1,845k/14.6%. Feb margin was Rmb474k higher than
Budget [=Rmbl,371k/10.6%] and Rmb2,237k lower than last month
[=Rmb4,082k/17.9%] and Rmb62k lower than Feb21 actual [=Rmb1,907k/16.3%].

° Freight expense was Rmb408k[=0.1352per sqm], equivalent to 3.22% of sales
revenue;

® Additional Rmb56k provision was made in Feb which brought down the profit. Of
which R Rmb56k provision was made for inventory..

® G&A was Rmbl,281k, equivalent to 10.13% of sales revenue.
e Sclling expense was Rmb211k, equivalent to 1.67% of sales revenue.

WJIBP(ZIT):
February sales volume was 2,774ksqm/Rmb12,532k compared to Budget
2,800ksqm/Rmb11,805k and last month of 4,399ksqm/Rmb19,440k and Feb21

actual 3,660ksqm/Rmb15,118k

The net loss was Rmb315k, Feb net loss was Rm15k higher than Budget [=Rmb300k negative]|
and Rmb842k higher than last month [=Rmb527k] and Rmb148k higher than Feb21 actual
[=Rmb167k negative]. Key footnotes WJBP are:

e Gross margin was Rmb1,545k/12.3%. Feb margin was Rmb57k lower than Budget
[=Rmb1,602k/13.6%] and Rmb1,663k lower than last month [=Rmb3,208k/16.5%]
and Rmb486k lower than Feb21 actual [=Rmb2,031k/13.4% ].

® Freight fee was Rmb351k [=0.1265persqm], equivalent to 2.80% of sales revenue.

° Additional Rmb77k provision was made in Feb which brought down the
profit. Of which Rmb77k provision was made for inventory.

® G&A was Rmbl,418k equivalent to 11.32% of sales revenue;




e Selling exp was Rmb180k equivalent to 1.44% of sales revenue.

NJBP(F4 &):
February sales volume was 2,808ksqm/Rmb13,347k, compared to Budget
3,400ksqm/Rmb15,276k and last month of 4,564ksqm/Rmb21,064k and Feb21

actual 3,040ksqm/Rmb12,798k

The net profit was Rmbl11k, Feb net profit was Rmb638k lower than Budget [=Rmb649k]| and
Rmb1,132k lower than last month [=Rmb1,143k] and Rmb93k higher than Feb21 actual
[=Rmb82k negative]. Key footnotes of NW are:

® Gross margin was Rmb1,896k/14.2%. Feb margin was Rmb729k lower than
Budget [=Rmb2,625k/17.2%] and Rmbl,702k lower than last month
[=Rmb3,598k/17.1%] and Rmb199k higher than Feb21 actual [=Rmb1,697k/13.3%/];

° Freight fee was Rmb437k [=0.1555per sqm], equivalent to 3.27% of sales
revenue.

®  Rmb3k provision was reversed out in Feb which brought up the profit. Of which
Rmb44k provision was reversed out for AR and Rmb41lk provision was made for
inventory.

® G&A was Rmbl,182k, equivalent to 8.86% of sales revenue.

e Seclling expense was Rmb172k, equivalent to 1.29% of sales revenue.

SDBP(Z LL)):
February sales volume was 2,224ksqm/Rmb10,489k, compared to Budget
2,800ksqm/Rmb11,700k and last month of 3,924ksqm/Rmb17,248k and Feb21

actual 1,339ksqm/Rmb4,733k

The net loss was Rmb543k, Feb net loss was Rmb118k higher than Budget [=FRmb425k negative|
and Rmb724k higher than last month [=Rmb181k] and Rmb458k lower than Feb21 actual
[=Rmb1,001k negative].Key footnotes QDBP are:,

® Gross margin was Rmb1,252k/11.9% Feb margin was Rmb65k lower than Budget
[=Rmb1,317k/11.3%]. and Rmb1,329k lower than last month [=Rmb2,581k/15.0%]
and Rmb1,094k higher than Feb21 actual [=Rmb158k/3.3%];

° Freight fee was Rmb372k [=0.1674per sqm], equivalent to 3.55% of sales
revenue.
° Additional Rmb116k provision was made in Feb which brought down the

profit. Of which Rmb13k provision was made for AR and Rmb103k provision was
made for inventory.

® G&A was Rmb893k, equivalent to 8.52% of sales revenue.
e Selling exp was Rmb342k, equivalent to 3.26% of sales revenue.

TJBP(K#):
February sales volume was 1,954sqm/Rmb9,896k, compared to Budget
3,021ksqm/Rmb13,447k and last month of 3,483ksqm/Rmb16,211k and Feb21

actual 2,718ksqm/Rmb10,979k

The net loss was Rmb787k. Feb net loss was Rmb326k higher than Budget [=Rmb461k negative]
and Rmb999k higher than last month [=Rmb212k] and Rmb219k higher than Feb21 actual
[=Rmb568k negative]. Key footnotes TJBP are:

e Gross margin was Rmb543k/5.5%. Feb margin was Rmb274k lower than Budget
[=Rmb817k/6.1%] and Rmb1,551k lower than last month [=Rmb2,094k/12.9%] and
Rmb341k lower than Feb21 actual [=Rmb884k/8.1%].



° Freight fee was Rmb277k [=0.1419per sqm], equivalent to 2.80% of sales
revenue.

e Additional Rmb45k provision was made in Feb which brought down the profit. Of
which Rmb7k provision was reversed out for AR and Rmb52k provision was made for
inventory.

® G&A was Rmb821k, equivalent to 8.29% of sales revenue.
e Selling exp was Rmb251k, equivalent to 2.54% of sales revenue.

DLBP(Xi%):
February sales volume was 2,312ksqm/Rmb8,551k, compared to Budget
2,000ksqm/Rmb7,100k and last month of 2,433ksqm/Rmb9,170k and Feb21

actual 1,717ksqm/Rmb5,869k

The net loss was Rmb21k, Feb net loss was Rmb125k lower than Budget [=FRmb146k negative]
and Rmb58k higher than last month [=Rmb37k] and Rmb341k lower than Feb21 actual
[=Rmb362k negative]. Key footnotes DLBP are:

® Gross margin was Rmb1,337k/15.6% Feb margin was Rmb180k higher than
Budget [=Rmbl,157k/16.3%] and Rmb230k lower than last month
[=Rmb1,567k/17.1%] and Rmb538k higher than Feb21 actual [=Rmb799k/13.6%].

® Freight fee was Rmb290k [=0.1254persqm], equivalent to 3.39% of sales revenue.

° Rmb0.2k provision was reversed out in Feb which brought up the profit. Of
which Rmb0.3k provision was reversed out for inventory and Rmb0.1k provision was
made for AR.

e G&A was Rmb797k, equivalent to 9.32% of sales revenue.

e Selling exp was Rmb217k, equivalent to 2.54% of sales revenue.

SYBP(JLEH):
February sales volume was 2,302ksqm/Rmb8,877k compared to Budget
2,350ksqm/Rmb8,476k and last month of 3,392ksqm/Rmb13,322k. and Feb21

actual 1,835ksqm/Rmb6,415k

The net loss was Rmb291k, Feb net loss was Rmb145k higher than Budget [=Rmb146k negative]
and Rmb162k higher than last month [=Rmb129k negative] and Rmb316k lower than Feb21
actual [=Rmb607k negative]. Key footnotes SYBP are:

e Gross margin was Rmb899k/10.1% Feb margin was Rmb154k lower than Budget
[=Rmb1,053k/12.4%] and Rmb870k lower than last month [=Rmb1,769k/13.3%] and
Rmb414k higher than Feb21 actual [=Rmb485k/7.6%].

° Freight fee was Rmb285k [=0.1240persqm], equivalent to 3.21% of delivery
revenue.

° Additional Rmb103k provision was made in Feb which brought down the
profit. Of which Rmb20k provision was made for AR and Rmb8&83k provision was
made for inventory.

® G&A was Rmb545k equivalent to 6.14% of sales revenue;

® Sclling expense was Rmb124k equivalent to 1.40% of sales revenue.

GDBP(ZM]):

February sales volume was 3,167ksqm/Rmb13,383k compared to Budget
2,853ksqm/Rmb11,341k and last month of 5,025ksqm/Rmb20,403k and Feb21
actual 2,931ksqm/Rmb11,374k




The net loss was Rmb523k, Feb net loss was Rmb139k lower than Budget [=Rmb662k negative]
and Rmb243k higher than last month [=Rmb280k negative] and Rmb183k lower than Feb21
actual [=Rmb706k negative] Key footnotes GDBP are:

e (Gross margin was Rmb1,614k/12.1% Feb margin was Rmb781k higher than
Budget [=Rmb8&833k/7.4%] and Rmb987k lower than last month [=Rmb2,601k/12.7%]
and Rmb439k higher than Feb21 actual [=Rmb1,175k/10.3%].

® Freight fee was Rmb613k [=0.1934persqm], equivalent to 4.58% of sales revenue.
° Additional Rmb116k provision was made in Feb which brought down the
profit. Of which Rmb98k provision was made for AR and Rmbl18k provision was
made for inventory.

® G&A was Rmb1,037k equivalent to 7.75% of sales revenue;

® Selling exp was Rmb147k equivalent to 1.10% of sales revenue.

FSBP(f#1l1):
February sales volume was 1,471ksqm/Rmb4,684k, compared to Budget

2,100ksqm/Rmb7,117k and last month of 2,388ksqm/Rmb?7,255Kk.
The net loss was Rmb1,052k, Feb net loss was Rmb321k higher than Budget [=Rmb731k
negative] and Rmb56k lower than last month [=Rmb1,108k negative|. Key footnotes FSBP are:,

o Gross margin was negative Rmb258k/5.5% Feb margin was Rmb363k lower
than Budget [=Rmbl105k/1.5%] and Rmb272k lower than last month
[=Rmb14k/0.2%].

° Freight fee was Rmb181k [=0.1229per sqm], equivalent to 3.86% of sales
revenue.
° Additional Rmb13k provision was made in Feb which brought down the

profit. Of which Rmb13k provision was made for inventory.

® G&A was Rmb648k, equivalent to 13.84% of sales revenue.
e Selling exp was Rmb97k, equivalent to 2.07% of sales revenue.

Collection - problem accounts updated:

Overdue 30days AR balance was Rmb11,795k at Feb28,2022, B KiF A R K
#K: QDBPiH[ b AX1%3,183k; DLBP# F| & F490k/ /5% & fh466k; TIBP %% H
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Feb, 2022
2/28/2021 | 1/31/2022 | 2/28f2022 | HOP: Y2022 R
Rzb' 000 Over 30days |Over 30days | Over 30days | new over 3 Notes
Bad debit

balance balance balance 30days
QDEP 3,384 4,073 3, 670 308 3,183 [1) Adksis, 103 SR ERAGH G SRR RIFhT -
SDEP 556 1,241 565 440 _ _ i _
Sypp 1,822 1,387 sod &6 209 lgﬁﬂ‘ﬁﬂznglaﬁﬁﬁ!;zlFPm'&‘itl51(Eﬁd}i§;3)ﬁi1183xaﬁﬁ.Gﬂﬂgﬁim)ﬂﬁﬁf—ﬂ?zxaﬁiﬂ, i
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TCEP 0 234 a5 95 -
SZEP 23 58 119 &1 - |1 mmsexmdhfis
CSEP 4 131 65 65 -
ZIBP 328 639 363 43 275 11) RFEREEReb], 806k, REEBEBDE. #E27685 #ERILTT: 2) RaPmlsi. eRd#FE
YIEP 351 167 259 238 -
GDEP 832 1, 469 1,423 1,140 - 1) B Er 187K, WAk Rk, milikiTds
FSEP 1, 060 <L) 695
FIFC 0 = [ 0
SHEP 0 2,798 340 304 -
Total 11, 735 18, 009 11, 795 4,139 5, 089




Total un-billed balance is SQM1,782k@RMB9,223k;

-0.73%

T B & b

1,137,161.99 6,034,201.71

w2, AEES ITRIRRE TR,
447,164.09 2,368,504.00

w3, AT PR AR R A0SR
210,424.46 860,596.97

m4. AEINE OB R RE. BET
-12,941.91 -40,619.89

UNBILL TCBP SZBP CSBP ZJBP WJBP NJBP QDBP SDBP TJBP DLBP SYBP GDBP FSBP PMPC-TPS Total
Sam 345,507 109,211 326,014 74,431 155,204 58,288 22,947 262,824 17,245 47,582 11,614 166,363 98,894 85,626 1,781,809
Amount 1,280,222 655,615 | 1,867,201 317,971 627,864 298,133 272,600 | 1,164,870 86,847 221,188 63,746 609,059 353,062 | 1,404,256 9,222,683
Best regards
Kelly

3/02/2022




